
5 MISTAKES MANAGERS MAKE

WHEN HIRING
COMMERCIAL

CLEANERS 
And How to Avoid Them to Maintain a

Productive and Professional Workplace



BEFORE YOU HIRE
The wrong cleaning company can cost your
business far more than the monthly invoice.

It can cost you time, it can cost you credibility.
 And it can quietly create risks that only show up
once complaints, missed standards, or compliance
issues start affecting your workplace.

In this guide, you’ll find the key criteria every
business should consider before engaging a
cleaning provider. Make your decision with greater
clarity, confidence, and long-term vision. By the end of this guide, you’ll know exactly what to

look for — and if you want help assessing your
current setup, you can book a free 5-minute visual
audit.



Many managers think they’re paying for a reliable cleaning service when,
in reality, they’re paying to chase problems, fix avoidable mistakes, and
manage a supplier that should be making their job easier, not harder.

The truth is, a cleaner should do more than make a space look
presentable. They should help protect your brand, support staff
wellbeing, reduce operational stress, and deliver consistent standards
without constant follow-up.

In this guide, you’ll discover the 5 most common mistakes managers
make when hiring commercial cleaners — and how to spot whether any
of them are already affecting your workplace. If they are, our free 5-
minute visual audit can help you identify them quickly.



CHOOSING THE CHEAPEST
QUOTE WITHOUT

ASSESSING REAL VALUE

MISTAKE 1

Why it happens:

Managers under pressure to reduce
overheads often default to the
lowest quote available, especially for
non-core areas like cleaning.



The real risk:

Poorly trained or high-turnover
 staff.

Substandard equipment and low-
quality products.

Missed cleaning standards,
especially in less visible areas.

Reputational damage from
inconsistent presentation.

Costly rework and time spent
chasing fixes.



What to do:

Request a detailed scope of
work — not just a flat price.
Ask what’s included: cleaning
frequency, supervision,
consumables, special services.
Compare service delivery,
reporting, and accountability
measures.

 The cheapest quote isn’t always
the most cost-effective —

sometimes it’s the beginning of
an ongoing headache. This is one of the first things we help assess in our free 5-minute visual audit.



 MISTAKE 2

Why it happens:

Many assume that if a business has an
ABN and a logo, it’s fully compliant. But in
the cleaning industry, unregistered
subcontracting and lack of insurance are
common.

Not Checking Insurance,
Registrations & Compliance



The real risk:

You may be liable if an incident or
injury occurs onsite.

No workers compensation cover for
cleaners.

Breach of your business’s WHS
(Work Health & Safety) obligations.

Potential penalties under Fair Work
Australia or local state regulations.



What to do:

Request up-to-date
Public Liability and
Workers Compensation
certificates.
Verify ABN and business
registration details on
the ABN Lookup.
Ensure cleaners are
directly employed or
have proper sub-
contracting agreements.

Compliance isn’t a bonus — it’s your
legal safety net.

If you’re unsure whether your current provider is meeting these
standards, book a free 5-minute visual audit and we’ll show you

what to review.



MISTAKE 3

Why it happens:

There’s often a belief
that “cleaning is

simple” and doesn’t
need close

communication. This
leads to misalignment.

Poor Communication with
the Cleaning Team



The real risk:

Key areas may be overlooked
(boardrooms, stockrooms, IT
rooms).

Cleaners operate without
knowing daily priorities or
changes.

Allergies or sensitivities to
products go unnoticed.

Failure to adjust services for
events, rearrangements, or
special access.



What to do:

Establish a single point of contact
(preferably a supervisor).
Use simple task checklists or
logbooks.
Hold short quarterly reviews to
improve alignment and satisfaction.

When communication
fails, cleaning standards

slip — and complaints rise.

A quick visual audit can often reveal these breakdowns
faster than months of back-and-forth.



MISTAKE 4

Why it happens:

Cleaning is often seen as a “background”
task with no measurable output — until
something goes wrong.

Not Tracking Quality with KPIs or
Reporting



The real risk:

Inconsistency between shifts and teams.

No transparency on what’s done or
missed.

Inability to justify costs or service
continuation to leadership.

Internal staff dissatisfaction due to
declining cleanliness.



What to do:

Request regular quality audits and
photo-logged reports.

Track simple KPIs such as:

Cleaning checklist completion rate

Response time to corrective actions

Incident reports and resolutions

Staff satisfaction via QR feedback points

You can’t improve what
you don’t measure.

If you’re not receiving clear proof of work,
quality checks, or response tracking, your
service may be harder to manage than it

should be. Our free 5-minute visual audit is
designed to help uncover exactly that.



MISTAKE 5
Hiring Without Considering

Workplace Culture &
Professionalism

Why it happens:

Some managers treat cleaning like
a mechanical task, without
considering how it affects the
business atmosphere.



The real risk:

Cleaners dressed
inappropriately or behaving
unprofessionally.

Disruption of work during
meetings or sensitive hours.

Poor conduct in client-
facing or restricted areas.

Negative impact on staff
morale and corporate
image.



What to do:

Observe the team before hiring —
presentation and behaviour matter.
Ask about training specific to corporate
environments (punctuality, discretion).
Prioritise companies that onboard their staff
to your culture and policies.

Cleaners are part of your workplace
ecosystem — they should reflect your brand
standards.

If they don’t, the issue is bigger than cleaning — it becomes a reflection of your
business. That’s exactly the kind of gap we help identify in our visual audit.



YOUR NEXT MOVE

If you recognised even a few of these signs, don’t
ignore them.
Cleaning issues rarely stay small:

    They lead to complaints.
    They waste management time.
    They affect presentation.
    And they create hidden risks.

The good news? You can spot many of these issues in
just 5 minutes.



That’s exactly why we offer a Free 
5-Minute Visual Audit.

 In just a few minutes, we help you identify whether
your current cleaning setup is falling short in
compliance, communication, accountability, 
and day-to-day standards.

 No pressure. No obligation. Just a fast, professional
outside view of what may be costing you time,
credibility, and control.



Book Your Free Cleaning Assessment

Choose a time that works for you and we’ll discuss your
workplace cleaning needs.

Scan to Book Your Free Cleaning Assessment
0412 093 366

www.yeahclean.com.au

http://www.yeahclean.com.au/
http://www.yeahclean.com.au/
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